STRATFORD NATIONAL SCHOOL on Ko

(undder the auspices of Dublin Talmud Torah)

Agreed Report of the Board of Management

The Board of Management is unable to share everything discussed ata Board meeting from a confidentiality
point of view but here's the summary what was discussed at our meeting in September 2025.

Date of Board of Management Meeting 17th September 2025

Information for parents, staff and the school community following the meeting of the Board of Management.

e The Chairperson of the Board of Management welcomed the Board and thanked them for their
presence.
e The minutes of the previous board meetings were approved and signed.
e Correspondence
o The application for Additional Accommodation has been received by the Department of
Education and Youth and they will be in touch.
e The Chairperson presented her report including:
o Anupdate in relation to electrical works at the school. Electrical works are still ongoing, with
items such as the water heaters, intercom and the cable to the prefab outstanding.
Funding for the firestopping in the school has been approved and it has gone to tender.
The funding for the structural emergency works application is still being discussed with the
Department of Education and Youth, as they have not approved the full amount sought to
repair the walls.
o The Board is advocating for a full grant and has submitted further documentation to the
Department
e The Principal presented her report including updates related to:
o The Child Protection Oversight Report and Anti-bullying Report.
o Enrolments for September 2025.
o Parental feedback received on the Bf Cinealta policy has been reviewed and incorporated
into the policy. The staff are currently reviewing the changing prior to ratification by the BOM
The school is fully staffed following interviews over the summer.
The school will begin to work on a Dignity at Work policy
o Autism Classes Working Group —Mr Ben Marcus is the BOM representative. Ms Healy will
organise a rep from the Early Intervention class and the date of the first meeting.
o A school secretary, Joanne McAuliffe has been appointed for 12.5 hours per week.
e The Treasurer of the BOM presented a financial update on all school budgets.
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o.., Approval was gfven to purchase replacement teacher laptops from the IT grant.

Signed:

|

Chairperson



